The Elements of a Highly Effective Program — Rob Levit

Name of Program:

Purpose(s) of Program:

Compelling Need For and Potential Duplication:

Qualifications/Track Record for Delivery:

Activities and Activity Variation
e Key Activities
e Delivery Mode
e Delivery Strategies/Techniques

Dosage/Frequency
e How often?
e At what level?
e Rationale and Constraints

Program Organization
e Personnel
e Chain of Command
e Communications Channels

Environment/Positive Relationships
Safe/Desirable Location
Welcoming Atmosphere

Prepared Staff
e Purpose
e Expectations
e Training

High Quality Staff
e Recruitment
e Retention
e Compensation

® Training

Effective Partnerships
e Business
e Government
e Community
e Individuals
e \Volunteers

Program Evaluation and Improvement
e Formative

e Summative

e Tracking

e Meaningful Data

e Compelling Stories
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